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Considerations Needed to 
Coordinate Joint Assessments

• Are Joint Assessments Sanctioned by the DOE 
Directives?

• What are the Advantages/Disadvantages?

• Striking the Proper Balance Between Independent and 
Joint Assessments

• Establishing Lead Responsibilities Early

• Merits of Utilizing Standing Processes



ARE JOINT ASSESSMENTS ALLOWED?

YES…providing

Excerpt from the DOE Oversight Directive, Attachment 2, DOE O 226.1A, Page 4

“DOE line management oversight will coordinate assessment activities with site

assurance system activities to promote efficient use of resources and may conduct
some assessments jointly with contractors.  However, DOE line management 

must maintain an adequate baseline oversight program that includes sufficient 

stand-alone assessments of contractor management systems and site programs.”



Partial List of Joint Assessment Advantages

• Reduces oversight redundancy

• Speeds flow of oversight information between organizations

• Provides “lead by example” opportunity

• Affords a side-by-side comparison of oversight approaches

• Opportunity for cross-pollinating skills between organizations

Be wary of undertaking Joint Assessments 
when corporate or agency ownership is 
explicitly assigned



Striking the Balance Between Independent 
Assessments and Joint Assessments

So when does maximizing efficiency through Joint 
Assessments cross over into abdicating 
responsibility and compromising objectivity? 

ANSWER:

Each site will have to wrangle with that question independently 

AND

Each site should question their joint assessment arrangements over 
time, as performance may warrant changes



Establishing Lead Responsibilities Early
• Despite the connotations associated with “joint assessment”, there should only 

be one person (hence one organization) responsible for direction of the 
assessment.  

• One way to identify which organization has lead responsibility is to annotate 
them by “first billing” in the annual assessment schedule.  Examples in FY09 
include:

Environmental Permit/Hazardous Waste Assessment: TJSO/JLab
Lock-out/Tag Out Review: JLab/TJSO
Emergency Management Review: JLab/TJSO
Property Management Annual Walkthrough: JLab/TJSO

• Failure to establish leadership responsibility has the potential to paralyze the 
assessment.  Inevitable discussions that will arise without a clear assessment 
leader:

Who’s responsible for the assessment plan and scope?
Who’s responsible for the report writing?
Who’s issues management process do we use?



Merits of Utilizing Standing Processes

• It is advisable to keep organizational processes (i.e., Lab’s 

CATS issues management system) intact and not create 
special accommodations just for joint assessments.

• Simply stated – Once leadership is established for the 

conduct of the assessment, use their process for generating 

plans, organizing responsibilities, writing reports, tracking 
issues, etc.. 



QUESTIONS / DISCUSSION








