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DOE Operating Experience Program

• The Department of Energy (DOE) Health, Safety, and Security (HSS) 
Office has established an infrastructure for capturing, distributing, and 
archiving good work practices from around the complex. These Operational 
Experience (OE) and Lessons Learned (LL) are applied for continuous 
improvements at the individual sites.  

• The Oak Ridge sites include:

– Oak Ridge Office (ORO)

– B&WY12

– Bechtel Jacobs, LLC (BJC)

– Parallax

– UT-Battelle, LLC/
Oak Ridge National Laboratory 
(ORNL)
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Oak Ridge Office (ORO) 
Operating Experience/Lesson Learned Program

Success Stories 

• Oak Ridge Office (ORO) developed and maintains 
a reference binder for Operating Experience (OE) and 
Lessons Learned Program (LL) Program Reference 
Material that is provided to all ORO Federal 
OE/LL coordinators and contractor LL 
coordinators

• ORO conducts and promotes site-wide OE 
Coordinators (federal and contractor) meetings 
to share program information and to promote 
communication between the coordinators 
from various programs and contractors

• ORO developed a 
SharePoint “Metrics” Team Site 
is to share documents, OE metrics, 
conference meeting minutes, etc.
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The goal of the OEP SharePoint Metrics Team Site is for capturing OEP metrics to 

measure program performance and evaluate the effectiveness of actions 

implemented from lessons learned.

1. Offering an easily accessible repository for team 

submittal of lessons learned metrics and examples of  

program adherence to DOE O 210.2.

2. Sharing ideas and brainstorming through team 

collaboration blogs.

3. Providing charting tools for establishment of team 

dashboards.  Charts aid in evaluating trends and 

comparisons of metrics.

4. Generally providing a site where team members can 

meet and share electronic documentation and 

correspondence to expedite generation of ideas and 

creation of deliverables.

The OPEX Team site 

accomplishes this by:

SharePoint “Metrics” Team Site 



SharePoint “Metrics” Team Site 
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OEC Metrics Team SharePoint Site: Sharing of Metrics
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OEC Metrics Dashboard Examples: Sharing of Metrics Charts
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B&W Y-12 Lessons Learned Program
Best Practices

Designated Lessons Learned Coordinators

• Forty-three (43) LL Coordinators representing 90 organizations.  

• Quarterly meeting discussion on new initiatives/strategies for communication/utilization 
of LL.  

Enhanced B&W Y-12 Lessons Learned Data System

• Database tools for creating/submission of LL document

• Writing Tips, Fact Sheets, links to Related Sites with resources

• Organizational LL Coordinators, and LL program contacts

Lessons Learned Web-based Training
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Bechtel Jacobs Company LLC (BJC)
Operating Experience/Lessons Learned Program
Success Stories

The BJC Operating Experience/ Lessons Learned 

Program (OPEX) has consistently had the support 

of Senior Management during its existence. 

An annual “State of the Union” meeting with the 

BJC President/ General Manager and other 

senior managers takes place to discuss current 

OPEX Program Issues & Improvements, Focus 

Areas, and potential Program Challenges for the 

upcoming year.  Assistance is provided as 

needed throughout the year.

ISM Conference 08/25/09

Senior Management support of a Program can impact the success of the any program
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Bechtel Jacobs Company LLC (BJC)
Operating Experience/Lessons Learned Program

Success Stories

BJC has successfully shared Operating Experiences and Lessons Learned with the 
DOE Complex for over a decade.  In the past 8 years, BJC has annually contributed 

an average of 25% of the lessons in the DOE LL Program.

ISM Conference 08/25/09
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Operating Experience/Lessons Learned Program Success Stories

• As a service to the DOE complex, Parallax issues a daily e-mail called Items of Interest with 
timely OE and safety-related information, DOE reports, and external links.  

• Items of Interest provides the latest news in the following areas:

� New/revised federal regulations

� New/revised DOE directives, rules, guides, and technical standards

� Lessons learned

� DOE ISM Program

� Defense Nuclear Facilities Safety Board actions

� Price-Anderson Amendments Act enforcement actions

� Office of Health, Safety, and Security documents

� Occupational Safety and Health Administration interpretations

� Anything else that is new which might be of interest to DOE and its contractors

• The publication goes directly to 300+ subscribers across the complex and is disseminated 
by them to the people in their company who can use the information.  It is currently received 
by 3 Headquarters Program Offices, 15 site offices, and 40 contractors.



Oak Ridge National Laboratory
Operating Experience/Lesson 

Learned Program
Success Stories

.
FY09

Seventy percent of the ORNL internal LL and 

Safety Flashes (SF) are generated from daily 

operational experiences that include 

assessments, Management System 

Observations, and external operating experiences. 

This indicates that ORNL staff is attentive to the 

evaluation of day-to-day issues for LL and SF

opportunities and is improving the formality to 

capture and report operational experiences.



Oak Ridge National Laboratory
Operating Experience/Lesson 

Learned Program
Success Stories

January 2009

An ORNL Heavy Equipment 
Maintenance Supervisor reviews a 
Brookhaven National Lab LL titled 
“Inspect E-Ride Vehicles for 
Maintenance Defects” and 
immediately contacts the 
manufacturer. Both  the supervisor, 
procurement, and LL Coordinator 
work in tangent to identify all E-ride 
vehicles on the ORNL campus. 
The Supervisor contacts all ORNL 
vehicle owners and schedules 
in-house maintenance to correct
the defect. All four vehicles repaired 
by February 2009.



Oak Ridge National Laboratory
Operating Experience/Lesson 

Learned Program
Success Stories

.

FY09

In August 2009, a Recalls and Notification 

Database was created to be shared with 

Laboratory staff. The Recall Database 

and the Lessons Learned Program are 

two tools adding value by preventing 

safety issues from ever occurring.
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Oak Ridge OE Points of Contact

• ORO DOE - Teresa C. Perry PerryTC@oro.doe.gov

• ORO DOE (alternate) – Katatra Vasquez 

• ORO DOE Share Point Contact: Michael Sterling sterlingm@oro.doe.gov

• Bechtel Jacobs - Joanne Schutt Bradley Bradleys6u@bechteljacobs.org

• B&WY12 – Susan Gilliam gilliamsa@y12.doe.gov

• Parallax – Karen Brown kcbrown@energysolutions.com

• UT-Battelle, LLC / ORNL – Teresa Cochran cochrantj@ornl.gov

• UTB-Battelle, LLC / ORNL (alternate) – Elaine Patterson 
pattersonem@ornl.gov

•


