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1. OSHA VPP for Federal Worksites (Brad Davy, HS-12, (301) 903-2473, brad.davy@hq.doe.gov
Brad Davy is the Director of the Office of Worker Safety and Health Assistance and the DOE VPP Program Manager.  

Since the inception of the DOE VPP program in 1994 there has been significant improvement in safety at the sites and a visible difference in the way the sites operate.  VPP does more to drive and improve safety at the sites by encouraging site personnel to raise issues and improvements.  When the employees are involved, improvement follows.  
The Kansas City Site Office applied and obtained OSHA VPP status in January of 2007.  The Office of Health, Safety and Security (HSS) is moving forward to apply for the OSHA VPP status also.  The process is expected to take between 18 and 24 months to achieve this.  One of the challenges HSS faces is the security force contractors.  Security forces at HQ are under HSS management. There are other special considerations as some HSS staff members spend significant time in the field and HSS needs to make certain that appropriate safety plans are in place to cover these situations.
Cherylynne Williams, Office of Management (MA-41) Headquarters – Is it possible to get VPP status for an office within a site? Can HSS-HQ apply for VPP certification separately from other HQ groups?
Dave Smith, FEOSH Program Manager (HS-31) – OSHA does not consider Headquarters to be one, single site.  Each Program Secretarial Office (Assistant Secretary level or higher) is considered its own entity.  
Cherylynne Williams, Office of Management (MA-41) Headquarters – What other Federal agencies are in OSHA’s VPP?

Dave Smith, FEOSH Program Manager (HS-31) – There are several other Federal agencies in OSHA’s VPP; for example, NASA has several sites and the Postal Service has many facilities approved. Also, I believe the Department of the Interior has sites in OSHA’s VPP.
Brad Davy – VPP will look at if HSS has a responsibility to establish program and is in control of its own resources.  HSS will be contacting Kansas City for advice.
Gary Staffo, Office of Energy Efficiency – Headquarters (EE-3C) – Requests that Brad send OSHA VPP requirements for OSHA VPP status to the sites.

OSHA VPP application package has description for the Federal program.  Dave Smith will send link to site to all on the distribution list.  
2. Provision for safety items (extinguishers, escape masks, etc.) in place at worksite prior to staff occupying space.  Dave Smith, FEOSH Program Manager (HS-31)

Cherylynne Williams, (MA-41) Headquarters – Is this is in reference to a recent incident where Office of Management was told DOE would be vacating space permanently and removed DOE-supplied safety equipment and distributed it to other areas in need of equipment?  If so, this was a situation where there was a change in the initial plans for DOE to vacate an area and space was re-occupied by DOE staff before primary safety equipment could be replaced.  This was compounded due to the short time frame and notice given on the change in moving plans.  This was a single incident and not a widely recurring problem.  It is the facility operations responsibility and it can be compounded by terms of the GSA lease regarding the space.

Gary Staffo, (EE-3C) Headquarters – Program management should direct that moves be put on hold until items are in place.

Brad Davy, (HS-12) – Is there a strong policy in place at HQ to cover such incidents or did this event slip through the cracks?

Cherylynne Williams – The existing policy(ies) could be strengthened.  This is a communication issue for management to address, also.  At present, this incident has been resolved completely.

3. OSHA Partnership Program - Dave Smith, FEOSH Program Manager (HS-31)

OSHA has had a partnership program operating since 1998.  OSHA has entered into partnerships with private corporate headquarters but recently has begun partnering with Federal agencies such as the Air Force.  A partnership with OSHA could improve the overall DOE FEOSH program.  I would appreciate if you would look at the URL for more information on this program and provide me some input/opinions about your thoughts of how DOE could use this to achieve goals and how it may affect our FEOSH strategies.  (david.smith@eh.doe.gov) 

DOE will need to set some timelines, goals and an agenda in order to establish an effective partnership.  Dave will try to prepare a draft partnership agreement as a strawman for everyone’s input.

Don Harvey, (NA-1) Headquarters – This could help DOE get a broad picture of other organizations and safety in security forces operations.  Potentially, it could be beneficial to our efforts to enhance similar operations.  For example, our Office of Secure Transport which has more safety issues than a regular security force, may profit by sharing others’ experience.
Terry Krietz, (EM—61) Headquarters – How is this different from the previous Memorandum of Understanding (MOU) between DOE and OSHA – or the proposed MOU presently in the Office of General Council, awaiting approval?
Dave Smith, FEOSH Program Manager (HS-31) – OSHA is pretty rigid on how to set up, monitor, and give direct feedback on accomplishment of goals.  OSHA insists on an annual report describing accomplishments under the partnership agreements.  This makes the effort “measurable” and contributes to continuous improvement.  This is not the case with MOU’s.  Also, the history of past MOU’s with OSHA is that no “leveraging” of the working agreement takes place – little is actually accomplished.  

Terry Krietz, (EM—61) Headquarters – Is there any exchange of funds?  

Dave Smith, FEOSH Program Manager (HS-31) – No funding is exchanged with this type of partnership program, each side provides funding and resources for their own commitments.  
Dave Smith, FEOSH Program Manager (HS-31) – I will look at MOU agreements and talk to Bill McArthur, Director, Office of Worker Safety and Health Policy, HS-11 about their support for a partnership agreement.
4. Ownership of the FEOSH program by the PSOs.   Dave Smith, FEOSH Program Manager (HS-31)

OSHA has indicated that they will be expecting annual reports from each PSO, not just a DOE Headquarters’ report.  Each site is its own entity with unique responsibilities.  Currently, DOL’s own agencies (BLS, ESA, ETA and OSHA) provide separate reports.  I would like to see DOE PSO’s move proactively to begin a process of enhancing their accountability for FEOSH by compiling and submitting their own reports.  At HQ, an issue we will have to address is how to separately record and track recordkeeping by individual PSO organizations.  We will also need to address the overall integrity of the DOE reporting process.
5. FEOSH Points of Contact.  Sue Keffer will contact Cherylynne Williams about the Headquarters FEOSH contact list.  We will be updating and expanding the contact list on the website for everyone’s use.
6. Topics for next call

Please send any ideas for topics of discussion for the next call to either Dave Smith Dave.Smith@eh.doe.gov or Sue Keffer skeffer@PEC1.net.  

