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Attractiveness 

Scenario 
GHG 

Reduction 
Cost 

Impact Schedule 
Work 

Preference 

Weighted 
Score 
(100 

points) 
Overall 
Rank 

Employee Relocation (11) 5 4 3 4 84 1 

Vanpool (2) 4 4 4 1 68 2 

Teleworking (9) 2 4 4 5 68 3 

Carpool (1) 3 4 5 2 68 4 

Buspool (3) 3 4 4 1 60 5 

Telecommute (10) 2 3 3 5 60 6 

Alternate Work Schedule (8) 1 4 4 4 56 7 

Transit (5) 2 4 3 3 56 8 

Bus (7) 3 2 3 3 56 9 

Vanpool Biodiesel (13) 1 5 4 1 48 10 

On‐Site fuel Change (12) 1 4 4 1 44 11 

Rail (6) 0 1 1 3 20 12 

Car Service (16) 0 0 0 0 0 13 

Taxi Service (16) 0 0 0 0 0 14 

Bike/Walk (4) 0 0 0 0 0 15 

Altternate Fuel Vehicles (14) 0 0 0 0 0 16 

Variable Weight (% of total) 
40% GHG Reduction 
20% Implementation Cost 
20% Schedule 
20% Worker Preference 
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Decision Matrix 

Hanford/Richland Commute Green House Gas Reduction 

5 Very high 
4 High 

Medium 
2 Low 
1 Very Low 
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