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Un- Sustainability

While monitoring progress

of our sustainability efforts WEMS
noticed that the use and costs
for paper, toner and support
appeared to be rising
dramatically

http://www.carlisle-enterprises.com/Recycling_Empty_Toners.html

Paper use had increased from 13 pounds person in 2010
to nearly five times that amount in early 2012.

We knew we had to improve our resource management
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Information Dissemination Study

WEMS Studied Habits

What is the best product?
(web/pdf/paper)
What is the most appropriate device?
local/ network/copier
What format meets your business need ?
duplex [/ b&w/ color
Choose the right format for the right use ?

We concluded we needed better data to understand our problem.
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Beyond anecdotes
Accurate information

not good stories
Clear direction
Print duplex black and white

unless there is a business need
Software

To set desired values
with user over-ride

Over time
It becomes second nature

Data

To determine direction and
scope

Policies

To clarify and quantify
company expectations

Feedback

To manage the process
Process

To modify behavior
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The Goal

Ryan Cade, Ingrid Stowers and Angela Compton

are responsible for printer management, P rOVi d e users

deployment and support
A managed platform where duplex
B&W printing are the norm.

Document use to measure this goal

Creating effective printing policies,
Changing behaviors and working with users.

Will allow us to accomplish these goals
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Printing Program Needs

Policy Awareness

Printer Acquisition Paper Use
Energy Star, Duplex Capable
FEMP Low Standby Power

Policy Awareness
Printer Deployment Energy Use & Cost

Use most cost and resource Individual user monthly reports
effective device available

Policy Awareness
Printer Use “Think Before You Ink”

Print only when necessary
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Changing Behaviors

Most, When Informed, Will Do the Right Thing

Awareness of the problem, and a sensible solution can often change behavior.

Directing that change can be accomplished with the implementation of print management
software that provides actual use data to the user.

Creating Policies forcing the user to override default values.

Three steps:
Awareness

Taking ownership of the process

Knowledge

Understanding how their change can impact the results of the
whole

Action

Incorporating these changes into daily work
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Awareness

Sometimes you can be subtle

A series of short articles entitled “"Think
Before You Ink” encourages staff to think
about what they are printing , how they
are printing and alternatives to printing.
They are intended to reinforce the concept
that printing is a cognitive act.

Implementing Print Management 8



Awareness
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Awareness

Paper Use Reduction Initiative

'WEMS and FBP are partners in the US EPA's
Federal Electronics Challenge (FEC). The
challenge was established to improve the
environmental impacts of the electronics
acquired and used by the Federal Govern-
ment. Previously PORTS achieved “BRONZE"
and “SILVER™ recognition under this program
for our sustainability efforts,

but our goal in FY 12 is to go

for the GOLD level of perfor-

mance. Before
You

The program has three prime
directives:

*  Purchase greener electronics.
(Acquisition and procurement)

*  Reduce impacts of electronics during
use. (Operations and maintenance)

*  Manage used electronics in an environ-
mentally safe way. (End of life manage-
ment)

A variety of activities are being conducted
by many departments to reduce our ecologi-
cal impact and obtain this recognition in-
cluding the introduction of power manage-
ment software as well as encouraging week-
end and holiday shutdown of non-critical
computers and monitors. Over the coming
months it is our intention to get your help in
some other aspects of this plant wide sus-
tainability effort. We know that by giving
you information, skills and motivation you
can help us. Our goal is to not only receive
recognition, but reduce wasted resources
and costs. This will also improve our DOE
metrics scores. Might we also mention it is
the right thing to do?

One target we have set is to reduce the

number of pounds of paper used per person.
To do that we all have to print less. We
have entitled this effort is “Think Before
You Ink.” We hope that over time every
instance when you print or copy you will
think why you are using a wide set of re-
sources to put toner on paper. We are not
asking you to cease printing or
copying- merely make the cog-
nitive decision to print with a
reason.

In 2011 more than 29 pounds of

paper were used per person.
That is more than five reams, or 2,600
sheets. Current projections for 2012 indi-
cate that his will almost double to more
than fifty pounds per person. We simply
must change our paper consumption habits.
Our goal is to reduce this number by at least
10%.

Mo simple act will turn this trend around.
We believe that if you are aware of the is-
sue, are provided some alternatives, and
share your ideas, we can drastically reduce
our paper use.

We intend to provide simple and practical
ideas for you to utilize to cut paper use in
future articles. We also ask you to contrib-
ute your thoughts for others to use so we
can reverse this trend and put us on the
path to respensible printing.

Ho single act, no single directive, no individ-
ual can turn this tide. Together, if you
simply “Think Before You Ink™ we can re-
duce our paper consumption.

If you have any ideas to help in our efforts
please contact Lisa Burns (859-466-7834) or
Bob Anderson (4594).

Implementing Print Management

10



Awareness

The "Think Before You Ink” logo is
from the University of Florida
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Gathering Data

Print Management Software (PMS) gathers accurate data that
can provide tools for analyzing many facets of printer use.

Principle uses include: : ] l%

. . .. %rﬂ a LI EX

e Monitor & Modify Policies Total  Total CE—E

 Identify cost effective printers  # Printers/Copiers 566

e Calculate cost per sheet data [P Address (Networked) 413 72.97%
 Monitor users individual Energy Star 02 81.63%
activity Duplex Capable 309 54.59%

Duplex Enabled on Printer 231 40.81%  74.76%

Increase user awareness of
printing behavior

Analyze work flow for
alternative output
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Identifying trends and patterns provide
valuable insight

 When use occurs

* Where use occurs

* Need for support

* Pre-deployment of supplies
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Time Based Trends

Daily Printing For August

August 2012
S M TW T F S
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User Based Trends

The percentage of jobs printed in black and white
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Printer-Based Trends
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This report

|dentifies the
printers with the
most use



The Future

Our goal for FY-2013 is to reduce paper consumption
and the printer usage, measured in pounds per person,
by at least 10%. Such a reduction is achievable by using
data obtained from print management software, good
individual decisions and better awareness of WEMS
printing policies. The benefits will consist of a reduced
environmental footprint, cost savings, and improving
the overall sustainability of PORTS.

For further information contact
Robert Anderson andersonr@wems-llc.com 740-289-4594
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